VILLAGE PORTFOLIO UPDATE

GOAL 1 - TO HAVE IMPROVED SIGNAGE TO INCREASE ATTENTION TO
VILLAGE

Actions

» Draft proposal for Graffiti walls at 3 entrances to Muizenberg BY END

MAY

» Draft proposal for MID signs at entrances to MID area BY END
MAY

» Draft proposal for new signage directing attention to the Village BY END
MAY

GOAL 2 - TO HAVE FEWER EMPTY AND /OR PROBLEM BUILDINGS

Actions
» Draw up a list of empty and problem buildings and owner contacts BY
END MAY

+ Make contact with these owners by an introductory email BY END MAY

GOAL 3 - TO HAVE INVOLVEMENT BY RESIDENTS IN OUR OWN SECURITY
Actions

+ Attend meeting of Neighbourhood Watch ON GOING
» Attend security portfolio meeting ON GOING

GOAL 4 - TO HAVE AN IMPROVED AESTHETIC IN THE VILLAGE

Actions

« Make list of all unsightly or unkempt areas in the Village BY END MAY
« Find out who is responsible for each area BY END JUNE

* Get contact details of CoCT departments or owners as necessary BY
END JUNE
e Make introductory contact BY END JUNE

GOAL 5 - TO HAVE A SUSTAINABLE SOLUTION FOR STREET PEOPLE AND
THE HOMELESS

Actions

« Catch-up on strategies and plans for the homeless and street people in the
Village BY END MAY

+ Make contact with other stakeholders working on this problem BY END
MAY



