
SECURITY PORTFOLIO PLAN

GOAL 1  -  TO SET UP A MEASUREMENT PROCEDURE TO ASSESS GRIT’S 
PERFORMANCE ON A MONTHLY BASIS.

Actions

• Solicit random feedback from the community.ON GOING
• MID Director to meet with the Ops Manager weekly to monitor incidents and 

complaints. ON GOING
• Meet with GRIT Manager once per month and get a monthly report. ON GOING
• Report to the Board monthly ON GOING

GOAL 2  -  TO HAVE A CAMERA NETWORK THAT EFFECTIVELY REDUCES CRIME AND
LEADS TO THE ARREST OF CRIMINALS

Actions

• Make a plan showing all camera locations to assess if they are strategically placed. BY 
END MAY

• Identify new potential camera positions. BY END MAY
• Organise budget to expand camera coverage. BY END MAY
• Set up feedback procedure on demonstrated camera effectiveness and reported 

incidents.   BY END MAY
• Implement maintenance procedure. ON GOING

GOAL 3  - TO HAVE AN EFFECTIVE RADIO NETWORK

Actions

• Write plan to show where the radios could be strategically placed BY END MAY
• Arrange for individual businesses to use them with training BY END MAY
• Arrange with GRIT to manage the effectiveness of the radio network. BY END MAY

GOAL 4  - TO HAVE A CO-ORDINATED TEAM OF LAW ENFORCEMENT AGENCIES IN 
MUIZENBERG

Actions

• Set up workshop with all agencies to develop a common vision and values, and agree 
strategies and action plans to achieve this goal. BY END JUNE

• Arrange feedback meetings with all agencies on a monthly basis.ON GOING
• Use MID’s website and the social media networks to promote and maintain co-operative

communication. ON GOING


