2013 MID PORTFOLIO PROPOSAL - CHAIR

1. Establish a common purpose for the team as a whole and ensure the goals of
the individual portfolios are aligned behind the team’s vision.
Target date: February Strategy Meeting

2. Facilitate the development and implementation of a shared value system.
Target date: February Strategy Meeting and on-going

3. Manage, coach and support the team and individuals to achieve the key tasks
and objectives within the specified time lines.
On-going

4. Facilitate the team to engage with the membership and wider community and
involve them in completing tasks.
On-going

5. Ensure the MID build and maintain strong relationships with all the
stakeholders, including relevant external bodies.
On-going

6. Manage problem solving, decision making and communications within the team
environment, including holding teram members accountable.
On-going

7. Facilitate creativity within the team and grow the team as a whole and
individuals in particular.
On-going
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